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Gontext to the PolicyRound table

A policy roundtable oré §istainability of Farmer produce2 NH I yAT | GA 2y aé

Tashi Delek, Gangtok, Sikkim 28" November2017, in partnership witHntegrated

Mountain Initiative and Green Economy Coalition. The initiative was supported by

Heinrich Boll Foundatioand European UnianThe purpose of the glicy round table

was threefold:

1. Share the research findings from the study conducted by Development Alternatives
on Farmer Producers Organisation

2. Experience sharing by stakeholders working with FPOs in Sikkim and outside for
strengthening FPO as an instibn, business sustainability of the FPO.

3. Policy imperatives for Government of Sikkimrtgest in sustainability of FPOs

Indian Agriculturesystembears the responsibility of food and nutrition security of over
billion populations and provides livelihoad over 58% of the populatianHowever,
agriculture is an unsustainable livelihood option for 85% of the small holder farmers
who depend directly on agwlture for their livelihood. ricreasing pressure on our
natural resourcesgh as water, soil and ldn and adversaries of climate change are
increasing the risks in agriculture. Fluctuating market prices further adds to the
unviability of agriculture as a business in the current scenario.

Sikkim being the first Organstate in India with 74, 190 hects of land under organic
farming during the first phase of Organic mission thus setting an example for doing
agriculture in an environmentally sustainable w&kkim is declared as the first organic
state in the country, therefore moving towards sustaife@bgriculture. Government of
Sikkim has recently launched Sikkim Organic Mission 2.0. As a part of this phase, Sikkim
aims to enable better market access, pricing for organic produce to farmers in Sikkim.

In this context, this consultation gathered challenges that small farmers in Sikkim faces
and the opportunity in farmer producer organizations to enable better livelihood
security and environment sustainability of agriculture.

The consultation witnessed participation from Department of Agriculture, NABARD,
various service providers and farmer producer members from Sikkim. There were key
experts and practitioners from other parts of India who also joined to share their
experiences with Sikkim stakeholders.
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Key note Addresby Honorable Member of Parliament Shri PD Rai

l -.

£ te /‘ »lu

Honorable Minister of Parliament, Mr PD Rai addressed plodicy round table
participants to give insight on vision and aspirations of the Government of Sikkim in
agriculture In hiskey noteaddress, Mr Rai highlighted the context of the Himalayan
states as critical in determining any design of FPOs for SiKkienchallenges of FPOs,
especially of small farmers who are spatially scattered and find difficultiesaghing to
markets have to be kept in mind while devising solutions for Himalayan FPOs.

Capacity building of farmers in Sikkim, especially on marketing and financing the FPO are
critical andneed a high degree of emphasis, added Mr Rhis can bridg¢éhe scenario

of artificial marketing that State Governmentirrently provides to the small farmers
andprevent them from being solely dependent on State Government.

Mr Rai, highlighted major initiatives of Sikkim in this front. Government of Sikkim is
leader in taking forth initiatives for achieving Sustainable Development Goals in the
country, with the upcoming Sikkim W4leing of Generations Bill, 20070d€l and
agriculture systems will play an instrumental role in its succébge. Government of
Sikkimhas taken various initiatives to support small holder farmers and FPOs in Sikkim.




Key Concerns/Challenges Identified

The next session at the round table split tharticipants in three different groups. Each
group was tasked with one of the three tasks:

TASK 1ldentify the Vision of India and Sikkim with agriculture systems, with especial
focus to small holder farmers and FPOs. Also identify the gaps in the Vision.

TASK 2ldentify the current strategies and actions taken up by Government of India and
Skkim to support small holder farmers and promote sustainable agriculture.
ldentify the gaps in the same respect.

TASK 3ldentify the current challenges and concerns of small holder farmers in Sikkim
and in India, especially with respect to the ones wlawdrorganized/attempted
to organize themselves in FPOs

One member from each group presented the summary of discussions to all the
participants of the round tableThere were five major challenges identified from this
sessionn the context of FPOS in Sikkieach of them were discussed in further detail in
the next session. These were:

1. Lack of Professional competenciekhe requisite skills for business management,
financial management, marketing is not available to the FPOs in Sikkim

2. Lack ofinfrastructure: Sikkim does not have adequate pdwirvest infrastructure
like cold storage houses, warehouses, processing centres; impeding the performance
of FPOs

3. Untapped market opportunity FPOs in Sikkim have explored very limited markets
and are lagely disconnected from the markets to negotiate price of their produce.
The hindrances not just physicalt is also beaase of lack of understanding &
awareness of opportunities of market access beyond the local markets.

4. Certification Certification costs of organic produce is currently borne by State
Government of Sikkim but in many cases, only a certain proportion of food is
certified organic, as per the system under which it is certified.

5. Financing FPO$POs do not shapositive £edback from financial institutions, who
are usually unaware of a body like FPOs and face difficulties in explaining their
institutions and their rationale for loans. The financial institutions are mostly closed
towards FPOs.




Some highlights from the sgien of identifying challenges in the context of Sikkim are:

FPOs and promoting agencies shared major challenges faced by farmers and FPOs i
Sikkim. Tshering Ongmu, Secretary, FPO East Sikkim elaboratedcoassibility of
organic inputs and lack of aw@nessamongst farmers on organic practices. FPOs find
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competitive prices from produce of other states.

Tshering Ongmadded that &rmersin Sikkim are in different mindsetthan the one
required for marketing and building agsusiness. &dsand other inputs are provided

by the state, along with trainings. Further, produce is also bought by the State
Government at expensive rates. This keeps the farmer unaware of the real market
scenario.Problem for cold storage and transportation, lack afsimess knowledge,
limited capital are some concerns amongst others.

Karma Dechen Bhutia, President FPO East, shared the incapacities @fcitihecal
know-how especially for management and marketirip the FPOs of Sikkim. Mr Rajesh
Gupta from EDA Ruraé&ice Privatd.imitedraised the concern afinfriendly nature of
financial institutionsto the FPOs. Most of the banks in Sikkim are not aware of FPOs
and are therefore reluctant to finance them. This is a major hindrance in growth of FPOs
in Sikkim.

Rangu Rao, Safe Harvest Private Limited, added the distress in countrypwiths
priceswhich are affecting farmers across the country. Reaching attractive markets is
expensive for a distanced farmer, especially the ones located in the hills.

Prof Shambh Prasad from IRMA identifiedust building among farmer memberas

very critical and a challenge faced by many FPOs in the country today. This is a time
taking process and involving farmers at each step of institutional building is the key. One
of the FRDs,bought producefrom farmer membersn times of crisis and gaineithe

trust of the farmer members, over a longer period.
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