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Need: 
 
MSMEs are, collectively, the largest 
employers in many low-income countries, 
yet their viability can be threatened by a lack 
of access to such risk-management tools 
including savings, insurance and credit. Their 
growth is often stifled by restricted access to 
credit, equity and payments services. 

Access to financial services can therefore 
boost job creation, raise income, reduce 
vulnerability and increase investments in 
human capital. MSMEs account for a 
significant share of employment and GDP in 
India, but, when they have limited access to 
finance, the economy suffers a series of 
negative consequences: Economic and 
social opportunities are restricted, 
enterprise creation and growth are 
restrained, households and enterprises are 
more vulnerable to threats, and payments 
are costlier and less safe. 

                                                                 
1https://corporatefinanceinstitute.com/resourc
es/knowledge/credit/microcredit/  

Microcredit is an extremely small loan given 
to those who lack a steady source of 
income, collateral, or any credit history. It 
aims to support and kick start entrepreneurs 
who are unable to obtain the financial 
backing needed to start a small business or 
capitalize on an idea 1  (Corporate Finance 
Institute, 2021). Generally, small amounts 
are disbursed as loans, and the timeframe 
for repayment of loans is longer when 
compared to commercial banks. Together 
with providing financial services, many 
microfinance institutions work for social 
development in the areas in which they 
operate.  

In recent times, new types of Microfinance 
Institutions (MFIs) are being launched in 
India. They concentrate exclusively in the 
field of microfinance and adopt products, 
policies and procedures which can enable 
them to deliver these services in a profitable 
manner. The number of such MFIs is 
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estimated to be less than a hundred. These 
credit institutions have larger canvas and 
microcredit is one among their major 
activity. The MFIs adopt diverse 
methodologies in reaching the poor. 
CASHPOR Micro- Credit (CMC) in Uttar-
Pradesh is one of those who are adopting a 
combination of approaches. 

CMC has started operation in Mirzapur 
District in December in September 1997, as 
an experimental fast-track, commercial 
approach to establishing a Grameen Bank-
type. CMC has its operations in 19 districts 
of Uttar Pradesh, Bihar, Chattisgarh, 
Jharkhand and Madhya Pradesh.  

Objective: 

CASHPOR Micro Credit is a poverty focused, 
not for profit Company that provides 
microfinance exclusively to Below Poverty 
Line (BPL) women in rural areas of eastern 
Uttar Pradesh, Madhya Pradesh/ 
Bundelkhand, Chattisgarh, Jharkhand and 
Bihar.  

This MFI aims to enable the BPL in Rural 
Areas to come out of poverty by way of 
increasing their income. They ensure good 
health and that their children get education 
which will help them to come out of 
intergenerational poverty. 

Process: 

The CASHPOR Housing Index is a poverty 
targeting tool developed by CASHPOR and 
adapted afterwards with some adjustments 
to Malaysian conditions by Amanah Ikhtiar 
Malaysia (AIM), and several other Grameen 
Bank replicators. This index is an effective 
tool for poverty measurement. It is low-cost 
and quick, since different features of a 
house can be visually appraised with a fair 
level of accuracy without the need for 
interviewing the owners and then provides 
microfinance exclusively to below poverty 
line women2. 

 

                                                                 
2 
https://www.researchgate.net/publication/315

CASHPOR Housing Index (HI): 

The task of identifying poor households at 
the village level that could be CMC’s 
potential clients is undertaken. CMC begins 
its work in village that has a sufficient 
number of poor household to make it 
possible to establish a full center that is one 
with 15 to 20 poor women each. The 
Housing Index (HI) has only two indicators: 

1. Height of the wall and material used  

More than 5 feet and made 
of brick                    

4 

More than 8 feet and made 
of mud 

2 

More than 4 feet but less 
than 8 feet and made of mud 

1 

2. Material of the roof  

Concrete/new tiles 2 

Old tiles/GI sheet 
1 

Thatch/Straw/Plastic/leaves 
0 

  Maximum Score                           6  

Poverty Status  

Very Poor 2 or 
less 

Moderate Poor 3 

Non Poor 4 or 
more 

If the HI score is equal to or less than 3 and 
for occupants of government allotted 
houses, the assets interview is conducted. 
The second step is to take brief interview 
with occupants that scored less than 4 on 
the HI. It determines the poverty status of 
household from sources of income/ no. of 
earners and ownership of productive assets. 
These, along with the score on HI are 
recorded on Form No. 1. Together they 
determine whether the household is 
classified as very poor, moderately poor or 
non-poor. If at any time during the interview, 
it becomes clear that the household is non-

770932_CASHPOR_Micro_Credit_Short-
Term_Credit_for_Village_Entrepreneurs  
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poor, the interview is politely terminated, 
and the form No.1 discarded. If the HH 
comes under the Poor category, the house is 
eligible for asset interview. 

 Business System in CMC  

The CASHPOR Micro Credit (CMC) has 
developed Centre Manager (CM) as chief 
player in the organization. The CM has to 
attend center meetings in the villages, 
ensuring about collection, taking new-loan 
proposals from existing borrowers and also 
do some exercises for new clients. They have 
to check the deployment of loan funds by 
borrowers and ensure timely loan 
disbursement as well. CMC has a unique 
system of “Mini Branch System”. Under this, 
there are 4 supervisors at the bottom level 
and they are responsible Branch and Area 
level operation. The Branch Manager 
supervises four Centre Managers with 
requirement of surprise visiting at least once 
in a day, and the Area manager supervise 
four branches in the same way of surprise 
visiting for whole week. The district manager 
has to visit 12 branches on monthly basis 
and if the number of branches is more than 
12, then the Deputy District Manager is 
expected to cover rest of it. In CMC the Zonal 
managers are at the pinnacle of the field 
supervisory structure. They have to 
coordinate in 3-4 districts and have to report 
to managing Director of CMC.  

CMC has special type of funds for branch 
management. In the branch offices they are 
providing residential and food facilities for 
Branch Manager and Area Manager. 
Similarly, District Manager and Dy. District 
Manager have to live at District office. The 
CMC’s objective for this provision is,  

(i) to motivate new prospective 
borrowers,  

(ii) to recover given loans, and  
(iii) to achieve their targeted 

business plan timely 

 

Overcoming Barrier: 

Rural women, low-income households, and 
the small businesses they manage are all too 

often hungry for finances.  Most formal 
financial institutions view them as high risk 
and high cost, as transactions are often small 
and customers are in inaccessible locations. 

CMC breaks down these barriers. They help 
low-income households to stabilize their 
income flows and save for future needs. 
They help families and small businesses to 
prosper, and at times of crisis it can help 
them cope and rebuild. 

Economic Benefits: 

Micro Saving Services: 

The CASHPOR is working as Business  
Correspondent (BC)i of few banks and proving 
saving services to member with a view to 
develop saving habits among the MSMEs. 
Presently there more than 3,50,000 saving 
account of MSME and BPL in rural areas hods 
and saving amount mobilized over Rs. 70.00 
crore. 

Micro Pension Services: 

The CASHPOR had been aggregator to 
Pension Fund Regulatory and Development 
Authority (PFRDA) and there were more 
than 1 lac subscribers of BPL in rural areas 
households. 

Social Benefits: 

CASHPOR is an organization exclusively 
working for the BPL in Rural areas by 
providing them financial support on time 
and in an effective manner with a mission to 
help them out of poverty, to uplift their 
living standard and not only help them out 
poverty but also ensure that they do not fall 
back into again by providing vital service of 
health and education. 

Health: The health Services of CASHPOR 
spreads, awareness among the clients on 
the basic health practices through their 
Community Health Facilitators (CHFs) and 
assists sick clients with the support of 
registered medical practitioners so that they 
remain healthy and can minimize their 
expenses on health related problems. 
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Education: CASHPOR Education Program 
emphasizes on providing quality education 
to beneficiaries’ children at their residing 
village or at very short distant.  

Environmental Benefits: 

Green finance refers to the financial 
arrangements that are specific to the use for 
projects that are environmentally 
sustainable or projects that adopt the 
aspects of climate change. Environmentally 
sustainable projects include the production 
of energy from renewable sources like solar, 
wind, biogas, etc.; clean transportation that 
involves lower greenhouse gas emission; 
energy efficient projects like green building; 
waste management that includes recycling, 
efficient disposal and conversion to energy, 
etc. Moreover, project defined sustainable 
under the disclosure requirement for Green 
Debt Securities include climate change 

adaptation, sustainable waste and water 
managements, sustainable land use 
including sustainable forestry and 
agriculture, and biodiversity conservation 
(SEBI 2017)3. In order to meet the financial 
needs for these types of projects, CASHPOR 
has started Green Microfinance Application. 

Green Microfinance is the application of 
microfinance to promote not only financial 
inclusion and social empowerment, but also 
environmental sustainability. With an 
initiative to lead the field of microfinance, 
ensuring that the principles of sustainable 
development are integrated into all lending 
policies and programs, SIDBI and CASHPOR 
Micro- Credit came forward to launch a new 
product in the name of Green Finance. 

 
 
 

 

i Business correspondents (BC) are bank representatives. They help villagers to open bank 

accounts. Business Correspondents get commission from bank for every new account 
opening, every transaction made via them, every loan-application processed etc. The BC 
carries a mobile device and helps villagers in banking transactions. (Deposit money, take 
money out of savings account, loans etc.). The villager gives his thumb impression or 
electronic signature, and gets the money. 

                                                                 
3 https://www.rbi.org.in/scripts/BS_ViewBulleti 
aspx?Id=20022  
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