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Need: 
 

The MSME sector is known as the backbone 
of the Indian economy as they contribute 
around 6.11% to the manufacturing GDP, 
24.63% of service activities and around 45% 
of the overall exports (CII, 2020). 

The enterprises registered under the MSME 
Act, 2006 are primarily engaged in the 
manufacturing, production, processing, and 
preservation of commodities and goods. 
Apart from economic development, MSMEs 
also play a vital role in generating 
employment opportunities across industries. 

In fact, it is the only sector that works hand-
in-hand with the government to develop the 
rural and backward areas of the country 
Although MSMEs enjoy many special 
financial and developmental privileges, it 
seems that these privileges are not enough 
to uplift this sector’s status and productivity 
(NBFC, 2019).  

Despite having a good contribution to the 
economy, several challenges prevent this 
sector from hitting its full potential.  

One of the biggest challenges that MSMEs 
face in India is the lack of finance. One of the 
significant reasons behind this is the lack of 
financial literacy. Majority of MSME owners 
are from education-deprived and poverty-
hit regions. Thus, they are unaware of the 
special financial privileges given to them by 
the government, which causes them to 
make some impractical financial decisions, 
leading to financial crises. 

HDFC Bank is helping transform the lives of 
millions of MSMEs through its social 
initiative called as 'Parivartan'  

Objective: 

Parivartan aims to contribute towards the 
economic and social development of the 
country by sustainably empowering its 
communities. The initiatives focus on 
mainstreaming economically & socially-
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Key Message: In India, MSMEs face several challenges that 
prevent them from hitting its full potential, lack of finance 
being the greatest. One of the reasons behind this is the 
lack of financial literacy. Financial literacy is defined as the 
cognitive understanding of financial components and skill 
such as budgeting, investing, borrowing, taxation and 
personal financial management. The majority of MSME 
owners are from education-deprived and poverty-hit 
regions. HDFC Bank is helping transform the lives of millions 
of MSMEs through its social initiatives. These initiatives 
come under the umbrella of 'Parivartan'. The initiatives 
focus on mainstreaming economically & socially-challenged 
groups across the country by ushering growth, 
development and empowerment. 
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challenged groups across the country by 
ushering growth, development and 
empowerment. 

 

Process: 

 

 

 

HDFC Bank Parivartan is a one step towards 
progress. The Bank believes that national 
development happens when its 
communities are empowered to attain 
sustainable livelihood. In this regard, the 
Bank, is reaching out to communities to 
make them self-sufficient and empowered.  

The bank works under 5 important pillars to 
bring about sustainable change. 

 

 
 
 
 
 
 

 
 
 
 
 

 

Financial Literacy: 

In India, millions of people are excluded 
from the formal economy and are thus 
deprived of its benefits. Communities 
cannot progress and interact with the world 
at large, without basic financial literacy and 
financial inclusion. HDFC Bank considered it 
as responsibility to spread financial 
awareness, by conducting workshops to 
empower the MSMEs and other 
marginalized sections of the society. 

 

HDFC Financial Literacy and Inclusion 
Programs: 

A. Digidhan or  Dhanchayat 

Digidhan or Dhanchayat is a multi-pronged 
programme where literacy is imparted at 
branches, through Business Units as well as 
through its NGO partners. The Bank explains 
the benefits of digital banking through the 
medium of films. The financial literacy 
program is a literacy-on-wheels programme 
that is spread across the length and breadth 
of the country. Dhanchayat vans are 
equipped with micro-ATMs and biometric 
facility which enable instant e-KYC and Re-
KYC using Aadhar Card while visiting the 
villages. 

 

B. Multifunctional Terminals or Milk-to-
Money ATMs 

Multi-function Terminals (MFTs), popularly 
known as Milk-to-Money ATMs (MTMs) 
bring transparency in the milk procurement 
and payment process. The MFT, like a 
standard ATM, contains a cash dispenser 
that facilitates quick access to payments 
which greatly benefits many dairy farmers. 
The MFT also assists farmers in building their 
credit history, thereby allowing them to 
enjoy the benefits of mainstream financial 
services. Payments are credited without the 
difficulties associated with the cash 
distribution process. This system helps the 
farmers to enhance their banking 
knowledge and process.  

The Bank has digitized payments at over 
1,000 milk co-operatives spread over 18 
states benefiting more than 4 lakh dairy 
farmers. The Bank facilitates instant 
realization of payments for over 1 lakh 
customers. 

 

PARIVARTAN GRANTS TO 25 SOCIAL 
SECTOR STARTUPS: 

Parivartan Grant aims to help startups 
working in the social sector to offer unique 
solutions that bring a sustainable change. In 
the first phase, the Bank has disbursed ₹10 
crore to startups and incubators in India. 

 

“Progress begins when we empower 
the communities” 

Five Pillars of “PARIVARTAN” 
 

1. Financial Literacy and Inclusion  
 
2. Promotion of Education 
 
3. Rural Development 
 
4. Skill Training and Livelihood 
Enhancement 
 
5. Health Care and Hygiene 
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The Bank has funded start-ups in the 
following areas: 

1. Sustainable Development 

 

 

 

Natural resource conservation, green 
products, innovative and energy efficient 
products, waste management- based 
business models etc. 

2. Community Development 

 

 

Livelihood generation projects, innovative 
education models, financial inclusion 
models and any other projects of social 
impacts like sanitation, health and hygiene 
etc. 

3. Clean/Renewable Energy 

 

 

 

Solar & Wind energy business models, 
biomass-based energy generation models, 
waste-to wealth- based projects etc. 

 

Overcoming Barrier: 

Millions of MSMEs have learnt about the 
basics of savings, investment and access to 
the organised sources of finance from 
financial literacy camps conducted across 
the country through HDFC Bank's 4800 plus 
branch network. The Bank’s extensive 
network is also leveraged to uplift Bottom of 
the Pyramid sections, with a special focus on 
providing basic financial services and credit, 
financial literacy and capacity building. This 
is done so as to allow individuals to be more 
financially aware and make better financial 
decisions.  

 

Economic Benefits: 

In the first phase of Parivartan, the Bank has 
disbursed ₹10 crore to startups and 

incubators in India.  

In one such case, for the past 25 years Kala 
and her husband from Ramanali Colony, Kerala 
have been involved in the traditional weaving 
business. Their son added a new spin to the 
family occupation when he started his own 
business of electronic weaving. Even though 
all three members of the family were working, 
they were not able to earn enough to live 
comfortably. HDFC Bank Parivartan 
empowered Kala by imparting financial 
knowledge and by providing her a loan of ₹ 
25,000. She used the money to weave silk 
sarees and exported them to a shop in Arani, 
which had a high demand for the same. Today, 
Kala and her family are living a comfortable life 
with the money they make from their business. 
She has also invested a portion of their profits 

in a recurring deposit. Today the family is not 
only making a comfortable living, but they 
have been able to invest in a recurring 
deposit for their future. 
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Social Benefits: 

The workshops conducted by the HDFC 
empowered individuals by providing 
financial knowledge and make them aware 
about the financial benefits which benefited 
the MSMEs to make financial decisions. The 
bank has also funded start-ups for 
community development. 

Education: Ensuring inclusive and quality 
education is a focus area under ‘Parivartan’. 
The Bank strives to promote a conducive 
learning environment in schools. Its efforts 
in the area of education include teacher 
training, scholarships and career guidance. It 
also includes provision of infrastructure 
support, such as building toilets in schools 
and improving classrooms. Teachers are also 
provided with training and equipped with 
alternative teaching pedagogy which 
improves their soft skills and promotes 
innovation. The programs also focus on 
providing quality education through 
remedial classes, learning camps, special 
scholarships etc.  

Skill Training and Livelihood Enhancement: 
The Bank has been working towards 
upskilling people and enabling them to earn 
a living. Skill Training and Livelihood 
Enhancement program provides training 
and imparts income generating skills, 
primarily in agriculture and allied areas such 
as dairy and poultry. This is focused on 
people in rural areas, especially young 
women and youth. This program aims to skill 
individuals, helping them to find local jobs 
thereby curbing migration. 

The bank’s skill development initiatives have 
helped 1 lakh individual and empowered 
over 7.65 lakh women, helping them gain 
access to entrepreneurship & employment 
opportunities. 

Environmental Benefits: 

Parivartan, which means “change” is the 
Bank’s quest to bring a sustainable change in 
the society. The Bank is not only conducting 
CSR activities but also encouraging the 

entrepreneurial eco-system in India to 
create long term solutions to social 
problems. Beyond CSR, the Bank is keen on 
encouraging the entrepreneurial eco-
system in India to create long term solutions 
to social problems. Parivartan Grants have 
been offered to startups based in Mumbai, 
Pune ,Delhi, Jamshedpur, Kalahandi in 
Odisha, Kochi, Thiruvanathapuram, 
Hyderabad to name a few. Some of the 
Start-ups chosen by the Bank are as follows 
(1) Zoo fresh – which works in the fish and 
meat industry in eastern India by creating an 
integrated aggregation and distribution 
model, with farms, farmer network and 
state of the art FSSAI certified urban retail 
outlets. (2) Banyan Nation – This is India’s 
first vertically integrated plastic recycling 
companies that helps global brands use 
more recycled plastic instead of virgin plastic. 
(3) Reimagined is another startup supported 
by the Bank it offers wide range of products 
created from different types of waste.  

Solar Energy Business Model: The Bank is 
committed to utilizing renewable energy in 
its business operations. As on 31st March 
2019, the Bank has a cumulative installed 
solar capacity of 135.5 KWP across Jaipur, 
Pune, Noida and Bhubaneswar. The 
electricity generated from these solar panels 
in FY 2018-19 was estimated at 1,62,600 
KWh, about 58% more than the previous 
year, attributed to the addition of solar plant 
at Bhubaneswar. ATMs also consume a lot of 
power and since the rural areas have 
fluctuating power supply, the Bank has also 
installed a few solar ATMs, in select 
locations across the country. 

Carbon Footprint Calculator: The Bank 
creates awareness about emissions and 
carbon footprint through its Carbon Footprint 

Calculator.  

This calculator enables an individual or a 
family to calculate their carbon footprint 
based on their travel and residence. 
Additionally, it also recommends methods 
to offset this footprint. 

 
 

https://www.hdfcbank.com/htdocs/aboutus/csr/Carbon-FootPrint-Calculator/index.html.
https://www.hdfcbank.com/htdocs/aboutus/csr/Carbon-FootPrint-Calculator/index.html.
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SDGs 

This initiative helps the Bank to contribute towards 

 


