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Need 

103.5 million Indians still lack access to safe drinking 

water. Around 75% of surface water is contaminated 

with arsenic and fluoride. Almost 60% of the illnesses 

in adults and 85% of the illnesses in children are caused 

by contaminated water, and nearly half-million 

children die every year of preventable water-borne 

diseases such as diarrhoea and cholera. As a result, 

low-income families spend 40% of their annual wages 

on treating such diseases every year. Lack of clean 

water is also detrimental for gender mainstreaming as 

women and girls waste an average of 700 hours 

annually to fill and carry water to their homes.  

 

Response 

Sarvajal is a micro-enterprise led solution to access 

safe water that reaches the bottom of the pyramid. 

Sarvajal deploys a micro-franchise model, wherein a 

local entrepreneur buys water treatment equipment 

from Sarvajal, and sells clean drinking water to the 

local community for a nominal charge of 30 paise/litre. 

The entrepreneurs sell water using Sarvajal’s unique 

water dispensing mechanism – the solar powered 

water ATM – which works just like a prepaid top up 

card for mobile phones.  People can scan their pre-paid 

cards on the ATM’s sensor and be informed of the 

available credit on their cards, and then press the 

appropriate button on the machine to dispense water 

and have the payment deducted from their cards. 

People can also opt to have water delivered to their 

homes for an additional charge. 

 

Drivers of the Initiatives 

The initiative is driven by the benefits that people-

owned water businesses can provide in rural areas, 

such as 

 Low cost availability of clean drinking water 

 Scalability 

 Employment generation 

 Adaptability of the model 

 Community ownership 

 Development of technological innovations 

 

Objectives 

To alleviate the problem of access to clean drinking 

water through imaginative and sustainable market-

based solutions, to address the major social problems 

of health, poverty and gender equity, and to improve 

the quality of life of communities living at the bottom 

of the pyramid. 

 

Stakeholders Involved 

Sarvajal: Sarvajal has developed innovative and 

sustainable technologies to make safe water accessible 

with the support of the Piramal Foundation. 

Governments, Companies, Non-profits, CSR Agencies, 

Philanthropists and Multilateral Organisations: They 

are the partners around the world who help deploy 

end-to-end drinking water solutions for communities, 

facilities and institutions.  

Individuals: They are the users of the product. 

Banks/Financial Institutions: They provide financial 

linkages and loans (microcredit). 

 

Innovative Features 

Sarvajal adopted a three point approach of 

Accessibility, Affordability and Purity: 

Affordability – water is sold at a nominal price 

Accessibility – the targeted beneficiaries are an 

inclusive group cutting across all strata of society. 

Purity – water undergoes reverse osmosis and 

ultraviolet treatment, which kills 99.9% of germs and 

             SARVAJAL 

 
Lead Organisation: Piramal Foundation 
(www.piramal.com/piramal-foundation) 

Geographic Spread: Delhi NCR, Rajasthan, 
Uttar Pradesh, Madhya Pradesh, Himachal 
Pradesh, Maharashtra, Haryana and Gujarat, 
India 
 

 
Key Message:   

The aim is to provide affordable, accessible and 

pure drinking water to the underserved. This 

project leverages the micro-franchise model that 

integrates local entrepreneurs, empowers the 

community and creates livelihoods while 

managing water distribution in a cost-efficient 

manner. 
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reduces the bacteria and fluoride content.

 

The Process  

Overcoming Barriers 

In the Sarvajal model, local entrepreneurs are given the 

responsibility of operating the water purification 

system and are required to invest their own funds, 

which can be an impediment for many small or micro 

enterprises. Sarvajal therefore works with a variety of 

partner organisations that can either offer a grant or 

collateral for bank loans to these micro entrepreneurs 

to enable them to take up the franchise or help to 

develop clusters of such small entrepreneurs in a 

region. 

The social organisation of the Indian communities 

sometimes causes a hindrance to allowing all people to 

access water. Sarvajal could overcome the social 

segregation and caste issues as a solar powered water 

ATM can be placed in any location and deliver water to 

any community. 

 

Social Benefits 

Since the inception of Sarvajal in 2008, 154 water 

plants have been installed, which have served more 

than 200,000,000 litres of clean drinking water to more 

than 100,000 regular customers across 6 states and 

generated more than 400 jobs. It has also led to a 

reduction in the incidence of water-borne diseases. 

 

Economic Benefits  

The monthly expenses of an average household on 

clean drinking water have been reduced drastically. 

The water ATMs allow customers to buy exactly the 

quantity of water they desire; it is a great advantage 

for low-income households who don’t need or can’t 

afford large quantities of water in one buy. It has also 

helped in creation of livelihood opportunities with the 

promotion of local entrepreneurship and delivery boys. 

Women in villages have been spared the back breaking 

labour of carrying tens of litres of water from miles 

away, giving them the opportunity to explore more 

productive activities in the time saved. The 

empowering approach helps integrate the local 

entrepreneurs into the economic value chain by 

creating livelihood opportunities and helping them 

become economically self-reliant. 

 

Environmental Benefits  

Sarvajal’s RO machines are 6 times more water efficient 

than the domestic purifiers. This reduces water 

wastage. The energy needs of the Sarvajal model are 

very low. The decentralised water ATMs are powered 

by solar energy and therefore have a minimal carbon 

footprint. Further, in most cases public transportation 

is used to deliver water to households. The chemicals 

used in the process are anti-scalants for the membrane 

and chlorine to clean recipient, both which are non-

toxic and environmentally safe. At the end-of-life of the 

hardware, it is recycled and recuperated by Sarvajal. 

Also, the model does not use plastic disposable 

containers or any other plastic equipment, leading to 

zero addition to plastic pollution. 

 

 

 

Franchise 
identification 

•Sarvajal leases its water 
purification technology/ 
equipment to a local 
entrepreneur who 
becomes the franchise 
owner.  

Investment 

•The entrepreneur pays 
an upfront fee that 
represents a part of the 
cost of the filtration 
unit. Sarvajal helps 
these entrepreneurs 
mobilise finances from 
microlending 
institutions to enable 
them to cover their 
share of the capital cost. 

Capacity building 
and backend 

support 

•Sarvajal provides 
training, payment 
solutions, phone-based 
customer service, 
marketing materials and 
sustained service and 
maintenance for each 
franchisee.  

Cash flow 

•Revenue is generated by 
the franchisee by selling 
clean water to the 
underserved consumer 
at an ultra-affordable 
price of 30 paisa/litre, 
which is shared in the 
proportion of 60:40 
between the franchisee 
and Sarvajal.  

Employment 

•Most franchisees hire an 
operator, a driver (for 
delivering water directly 
to households) and a 
helper for the driver – 
each new Sarvajal 
location therefore 
creates on average 
three local employment 
opportunities.  


