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Need 

The indigenous communities in Uttara Kannada region 
live in remote forest areas. They are traditionally 
dependent on forests for their sustenance. Though 
they have access to natural resources like honey, 
garcinia and gums, they do not have access to markets 
and are unable to get a fair price for their produce. This 
has forced them to sell the produce at very low rates. 

Response 

Prakruti, an NGO working in the area of conservation 
and environmental issues, has taken up the issue faced 
by indigenous communities. It works on training these 
communities, especially women, in sustainable 
collection of Non-Timber Forest Produce (NTFP) such 
as honey, Garcinia indica (kokum) and resins from 
Dammar trees. It also trains them in adding value to 
these products to suit the needs of the market and 
fetch better prices for the products. For instance, the 
women have learnt to use different fibres available in 
the area to make ropes, baskets and other decorative 
and everyday-use items. 

Drivers of the Initiative 

Value to customers: The value of NTFP products 
increases through this initiative and these products 
serve a wider range of purposes for customers. 
Local economy: The economy grows as a result of 
improved value of products and increased incomes for 
women. 
 
Objectives 

 To ensure sustainable use of natural produce 
while generating income and employment for 
indigenous forest dependent communities 

 To develop a market for value added forest 
produce in the district 

 To empower women from the community by 
employing them and generating a sustainable 
source of income for them 

 

Stakeholders Involved 

Indigenous communities: Communities, particularly 

women, involved in the collection and sale of Non-

Timber Forest Produce (NTFP) 

Forest Department: The agency that provides access to 

forests to indigenous communities and regulates use of 

these forests 

Prakruti: Undertakes planning, training and capacity 

building activities for indigenous communities 

 

Innovative Features  

The initiative is decentralised in its approach in that it 
uses local technology to ensure sustainable harvesting 
of forest produce and creates sustainable livelihoods. It 
is a green economy initiative and strives to create a 
market for traditionally harvested forest produce. It 
focuses on local technological interventions within the 
control of communities as well as the building of 
institutional support for handling the enterprise. 

The Process 

 Assessment of natural resources available and 
augmentation of the resources through 
planting in the community land 

 Training of women in eco-friendly 
procurement, sustainable harvesting and 
hygienic handling 

Prakruti 
 
  
Lead Organisation: Prakruti Geographic Spread:  

Uttara Kannada District, Karnataka 
  

 
Key Message: 

Indigenous communities are the best agencies to 
ensure sustainable use of natural resources and 
implement effective, decentralised resource 
governance. This can be achieved through 
capacity building of individuals, especially women, 
and the setting up of appropriate institutional 
mechanisms to monitor and manage the use of 
natural resources. 
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 Value addition using locally available 

technologies and knowledge 

 Hygienic storage, packaging and marketing of 
products to increase acceptability of these 
products in the market 

 Capacity building of women members to 
organise themselves in groups, manage the 
institution and market the products, 
effectively utilising funding support provided 
by Prakruti 

 
Overcoming Barriers 

 Access to forest resources is sometimes 

difficult to obtain due to the regulatory 

activities of the Forest Department. This issue 

was resolved through negotiation and conflict 

resolution between the community and the 

Forest Department, facilitated by Prakruti.  

The Forest Department now monitors the 

status of the forests and takes effective steps 

to allow indigenous communities to exercise 

their rights. 

 Sustainable harvesting methods, hygienic 
handling and proper packaging of value-added 
products were new concepts to the 
indigenous communities. Rigorous training 
and capacity building were useful in apprising 
the community of the importance of these 
processes. 

Unresolved Bottlenecks 
The market is not yet ready to absorb large quantities 
of forest produce. Linking up with larger urban markets 
requires human resources and capacities for 
marketing, which are currently not adequately 
available. 
 
Environmental Benefits 

Conservation of natural resources by communities who 
depend on these resources for their livelihood is an 
excellent way to allow communities to secure their 
own futures. Sustainable harvesting methods ensure 
environmental protection and responsible use of 
natural resources. Conservation traditions deter 
people from harmful methods of harvests. 

Economic Benefits 

The community women get better prices for the value 
added products than for raw produce. They are able to 
generate local employment by organising themselves 
into cooperatives. 

Social Benefits 

The initiative empowers indigenous communities to 
exercise their right over natural resources and continue 
with their traditional livelihoods, which mitigate 
poverty and reverses migration trends. The initiative 

also empowers women to access financial resources 
and gainful employment. 

Governance-related Benefits 
The indigenous communities are best equipped to 
manage forest resources and provide effective 
governance of natural resources.  


